THE NEW BREED
MANAGER

THE AGE OF DIVERSITY MANAGEMENT




' Cost advantages through knowledge and competency.

‘ Quality as defined by the target groups.







MODERN WORKFORCE

e Traditionalists (Gen
Silent)

e Baby boomers (Gen B)

. e Baby busters (Gen X)
Five e Millennial (GenY)

Generation B e (Gen Z)




CHARACTERISTICS OF NEW
WORKFORCE

Ethnically
diverse
Achievement
oriented Team players

Well -
Socially
responsible




WHAT DO NEW MANAGERS NEED?

Recognize the
motivational
factors among
employees of
diverse
generations

Developing

innovative

leadership
skills

Harnessing
the values of
different
generations

Learning more
about digital
generation’s

behaviors




EMPLOYEES’ INSIGHTS

Aspirations

Values and
life styles
Hopes and .

Fears




REVOLUTION OF LEADERSHIP

Awakening Viewing
latent positive

talents deviants

Challenging
conventiona
| wisdoms

Encouraging
innovation




LEADERSHIP CHARACTERISTICS

Essential
Visionary . Ethical




MODERN LEADERSHIP STYLES

Speed instead of size

Micro enterprise

Project task force

Respect for individualism

Collaboration

Shared values




MODERN LEADERSHIP STRATEGIES

Thinking globally

Building alliance and partnership

Cross cultural diversity

Technological savvy

Learning agility

Quantum leadership




THE AGE OF PARTICIPATIVE
REVOLUTION

' 2020:

2010: Participative

. Revolution
Information
. 1990: Revolution
Internet
Revolution
‘ 1980:
Computer
Revolution
% 880:
Industrial

Revolution




KEY ATTRIBUTES OF LEADERSHIP

- Social
m Adaptability responsibility
Technological @l Willingness to : :
savvy improve TG




EMERGING LEADERS

Self
* Know
* Understand
* Develop
» Balance

Impact
* Improve
» Achieve
* Decide
| ead

Emerging
Leader

Team
 Influence
* Build
* Mediate
* Change

Performance
 Attract

* Motivate

* Coach

* Manage




SELF DEVELOPMENT

Value
Leading instead cultivating
of controlling instead of
supervising

Working with
inspiring
communication

Building open
communication



PERFORMANCE MANAGEMENT

Hiring the best talent
Getting the right start
Developing for higher performance
Delegating smartly

Coaching to redirect

Turning performance problems around




TEAM PERFORMANCE

Meeting
changes with
resilience

Communicating
to influence

Transforming

Building team team conflicts

spirit with creative
abrasion

Running Managing
effective projects by
meeting design




ORGANIZATIONAL IMPACT

Setting and Creating an
achieving inspiring
goals work culture

Making Leading
strategic across
decisions generations

Thinking to
break the
box

Appraising
performance




WHAT DO MODERN EMPLOYEES NEED?

Open
communication

e N

Transparency
and good
governance

Mutual trust
atmosphere

Inclusive Innovation
environment orientation

Respects for
individualism




COMPONENIS O MOIIVAIHON




MAKE YOUR EMPLOYEES GROW

Customizing training
Definite career paths
More incentives
Letting values rule
Creating a road map of re-skilling and up-skilling

Cultivating the sense of contribution

MAKE YOUR EnpLOYEES GROW
___ Customizingtraining ______
___ Definitecareerpaths
__ Moreincentives
L Lettingvaluesrule
_Creating a r0ad map of re-skilling and up-skilling
____Cultivating the sense of contribution ____
___ Concentrating on developing and serving ___

Concentrating on developing and serving



HOW DO DIGITAL EMPLOYEES LEARN?

Connected via
technology Bite=sized
(mobile)

. On demand
Collaboratively 24/7

Online and

Interactively virtual




HELP YOUR EMPLOYEES GROW

Building a culture of mentorship

Cultivating values and letting them go

Giving larger and more responsible roles

Acknowledging their achievements

Creating a sense of being valuable




SIX FACTORS THAT HELP THEM GROW

Inspiring Assigning

Training Coaching

Mentoring @l Appraising




WININGIHETCOOPERATION OF
EMPLEOYEES?

Build self-esteem in others by complimenting them on good

Show patience and concern.
« Ask for input, then do something with it.

Let employees share responsibility for improving work
processes and train them to do this.

« Appreciate the quiet workers. As well as the extroverts.

Share your vision and ask for ideas from others.




EIGHIFSIFERSHIO HELR EMPLEOYEES

ACHIEVE HIGHER'PEREORMANCE

 Help Your Employees Stretch

) .  Clear Standards
-  Define the Scope of

Responsibility for
« Help Your Employees Buy in
| =li-siei Higher Performance
Standards

Employees




EIGHIFSIFERSHIO HELR EMPLEOYEES

ACHIEVE HIGHER'PEREORMANCE

e Document What You and Your
Employees Agree On
e Decide on a Course
4 of Action
_ - » Observe and Follow Up
— 1050k« Be Clear about Rewards







IHE 172 GORNERSTONES FOR BUILDING

HOPEANDAFRUSIHFINFANTORGANIZATION

e Respect your followers.

» Watch how vyou say it.

e Do what you say you’re going to do.
« Communicate openly.

e Listen and don’t argue.

e Avoid the zingers.




IHE 172 GORNERSTONES FOR BUILDING

HOPEANDAFRUSIHFINFANTORGANIZATION

e Point out the positive..

» Appreciate what others have to say.

» Acknowledge that trust is a mutual
exchange.

e Gradually increase trust..
 Be truthful with yourself.

» Show your human side.




EMROWERMENII

Encouraging people to play more active role in
their work

Involving them in taking responsibility for
improving the way that things are done

Enabling them to make more and bigger

decisions without having to refer to someone
more senior




ANEEDEOREMPOWERMENIE

o Intensifying competition
» Rapid technological innovation

External Customer demands for bett
: » Customer demands for better
environment quality and value

changes » Growing ecological problems

| v

/4

/,

» They are more knowledgeable

» They are more individualistic

Working people | They have higher expectations
change e They less authoritative

» They are less receptive to top-

down command




CULTURAL CHANGES AND NEW.
VAILUES

employees expect the best for themselves and

Empowerment: the organization expects the best from them

Individualism: . respect people as individuals with dual life

« relationship with family and communities

« efficient and effective performance

Brand ambassador « live the brand




VALUES

® Profitability ® Competitive spirit

@ Integrity @ Vision

® Customer first @ Proactive

@ Respect for ® Entrepreneurial
individual mindset

@ Sustainability ® Innovation

® Long-termism @ Development

® Team spirit ® Quality focus

® Sense of

excellence




PERSONAILOQUAIEIEIMPROVEMENIE

Motto to live by

Excellent
services

Sign your work

Benchmark the
best




ELEVEN"WAYSO'STIRENGIIHEN
QUALIY PEREORMANCE

1. Be flexible and

adaptable

2. Know the distinction
between what works

and what is logical

3. Sharpen your

communication skills
4.  Be congenial

5. Be technological

6.  Know your industry
7. Always be connected

8. Think critically and
emphatically

9. Take care of your

appearance

10. Take classes inside and

outside your field

11.  Know business etiquette




HEMAIN EACTORSIAEEEC T ATPERSON’S

PEREORMANCETARES

Performance

Knowledge Skill @ Environment




P ROVING EMP O Y C—
EERFORMANGE

oy
)

4,
3 A Vht co we want
- to happen?




p- a0 458
TIHE HIGH-PERFORMANCE PYRAMIDY |




NEWSROADMAPRTOESAISENI)
MANAGEMENI:

« Intellectual roadmap <« Community sense

+ Culture of disruptive + Architecture of modern
changes family

B éﬁcngﬁ ha new formula « Knowledge-based

« Shared values economy

+ Fierce competition + Innovation

« Destructive incidents of « Creativity

social order .
< New public discourses



ESSENIHAISED U CATHONEEOREIAISENIES

> Entrepreneurial mindset

» Technopreneurship

> National agenda and competitive edges
> Global mindset

» Sustainability

» World class competency and standards

» Partnership and strategic alliances




TAILENTS ESSENIHAILL SKILIS




Positivity
A LB A AW AW AW A

Investment in strength development
A LB LB LB LB LB A

Happiness
A LB LB LB LB LB AW

Will to work hard
V& 2 & 2 & 2 & & & 4

Good health
A A LB 2B AW 2B A2

Relationship
A L LW

Work-life balance



HOWSIOIDEVEI'OPIALLENIES

@ Involvement in special @ Resource center




MEASUREMENIEOESTALENIES

Efficient and :
: Service Customer :
effective : : Result delivery
excellence satisfaction
performance

Chain of
relationship

Aspiration for
high
achievement

R R

standards




TALENITESETHIES

Responsibility

Integrity

Keeping PUI‘SUG
. excellence
promises

Concerns

Morality
for others

Compliance



A TALENTPS SOETSKILILS
Sl

« Pursue authority needed to do the job

« Be a skilled problem solver

« Prove that you are fair and honest

« Resist the impulse to lash out

« Knowing strategic window of time

« Always reflect reality in your communication
« Be a quality advocate

« Develop your human skills

47/51 I



PSYCHOLOGICAL CAPITAL

ﬂ @




HIERO

H

Hope

having will
and way

having
confidence

R

Resiliency

bouncing

back and
beyond

o

A

Optimism

having
positive
explanation
and faith



AICREDOIOLIVE BY

Believe in : : :
Believe in Appreciat
yourself
what you e your
completel :
y are doing assets
an your ourself
work well, tze luxur Always try
the work of y your best
your plan

enthusiasm




THE END




